
Aliasghar Khavasi, lecture plan 

I. Introduction (5 minutes) 

• Overview of the lecture and its objectives 
• Explanation of what rapid prototyping is and its importance in project management 

II. Project Management Fundamentals (10 minutes) 

• Explanation of what project management is and its fundamental principles 
• Overview of the project management life cycle (initiating, planning, executing, monitoring & 

controlling, and closing) 
• Explanation of the key roles and responsibilities of project managers 

III. Rapid Prototyping (15 minutes) 

• Overview of the rapid prototyping process and its key stages (ideation, prototyping, testing, 

and refinement) 
• Explanation of the benefits of rapid prototyping and its impact on project outcomes 
• Discussion of tools and techniques for rapid prototyping (e.g., wireframing, prototyping 

software, rapid manufacturing) 
• Explanation of how to prioritize and manage risks in rapid prototyping projects 

IV. Interdisciplinary and International Teams (10 minutes) 

• Overview of the benefits of interdisciplinary and international teams in project management 
• Explanation of the key soft skills required for success in interdisciplinary and international 

teams (communication, collaboration, adaptability, problem-solving, time management, 

cultural sensitivity) 
• Discussion of best practices for working in interdisciplinary and international teams (e.g., 

clear communication, active listening, conflict resolution) 

V. Conclusion (5 minutes) 

• Summary of the key points covered in the lecture 
• Discussion of the importance of project management and rapid prototyping in today's global 

marketplace 
• Encouragement for students to continue developing their skills in project management and 

rapid prototyping. 
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